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SWOT Analysis

	Strength and Weaknesses

Internal to you or your business
Controllable
	Opportunities/Threats

External to you or your business
Uncontrollable

	Personal

Experience


Knowledge


Skills
Computer/Math/Accounting


Reputation


Personality
Contacts


Security clearances
Language skills
Corporate
Cash on hand


Board/advisor members


Patents/proprietary technology
Unique product features

Distribution method/network
Customer service

Location

Employees

Brand identity

Manufacturing facilities

Profit margins
	Competition

Barriers to entry for competition

Distribution channels

Rapid technological change

Effort required to remain current

Growth Potential
Scalability

Market size

Market trends

Market concentration

Franchise potential 

Financial/Profitability
Interest rates

Profit margins

Cost to start business

Cost to maintain business

Political/Social

Trends

Environmental

Economic


	
	Positives
	Negatives

	Internal
Controllable
	Strengths
	Weakness

	External
Uncontrollable
	Opportunities
	Threats
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