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Every business makes assumptions about its methods of operation and the environment in which it operates. Unfortunately, these assumptions are rarely discussed, agreed upon, or written down, which leads to internal conflict and lack of focus. 
Principles of operation are short statements that guide how you make day to day decisions. They simplify decision making because they provide a criteria for making decisions based upon an agreed upon set of standards.  Depending upon your business, principles of operation might include:

· Growth will be internally funded from operations.

· The opportunity for recurring revenue should be part of all product decisions.

· Sales and distribution will be done through external distribution channels.

· All sales will be done via the internet.

· Intelligence is considered more important than experience when hiring. 

· A partnership business structure will be used rather than a corporation.

· No more than five clicks should be required to make an online purchase.

· Print ads will be used to direct customers to the internet.

· All employees should have private offices to insure maximum productivity. 

· Monthly financial statements are critical to effective management.

· All employees will have access to the internet.

If you would like to read some of the assumptions and principles of operation associated with a very successful computer company (Autodesk-ADSK), check out the fascinating web site www.fourmilab.ch by John Walker, the founder of Autodesk. He has put online all of the original letters, memos, and planning documents he and others wrote when Autodesk was founded in 1982. Perhaps the most fascinating thing about these memos is that Walker did not have a specific product in mind when he formed the company. He outlined in detail the assumptions and principles of operation that would lead them to a successful product. This web site provides a rare opportunity to get inside the head of an entrepreneur and view the unedited planning documents that created a billion dollar business. 
Take a close look at your business and determine how many principles of operation are implied by the way you do business. How much clarity and focus could you add to your business by formally writing down these principles? How much easier would it be for your employees to make decisions if they knew you unstated principles of operation? 
