ASK SCORE

Life is short – Who needs employees?

By John C. Kelly, PhD, SCORE Counselor

Chances are you started your business as the only worker. You were the expert, the artisan, the doer of everything. Hopefully, the day will come when you have more business than you can do yourself, and you have to make that anguishing decision. Do I, or don’t I hire my first employee? The reality is that hiring employees is the simplest and surest way to build wealth within your company. Because you have a limited number of hours in a day, there is a cap on your individual earning potential. However, once you learn how to leverage the power of employees, your upside is unlimited. Remember, as a self-employed expert, you are the business. It is not self-sustaining; it will die when you die. It takes employees to make something bigger than yourself.  

Furthermore, your life can even become easier and more satisfying. Probably not at first, but later, as your management skills improve, your workload should decrease. If you like teaching and mentoring, it can be very satisfying to pass along your artistic and technical skills to your employees. With more people to implement your ideas, you may find greater satisfaction creating, while leaving the implementing and building to others. With proper care and feeding, employees will help both you and your company mature into a self-sustaining organism. 

Hiring your first employee is probably a bigger decision than your original decision to quit your job and start your business in the first place. Everything changes once you have an employee. You are now the boss. In most cases, you will have had very little management or leadership experience. Becoming the boss is a bit like the childhood prince who has just become king. You are now the emperor of your little domain; you must learn to rule wisely; your employees will be expecting great things from you. As you cross the chasm from worker to leader, you will not be able to appeal to a higher authority for your decisions. You must make decisions and face the consequences alone, which can be a gut-wrenching experience. 

Furthermore, your expenses will likely double. You will now have an extra salary making claims on your sales income, not to mention of the cost of office space. Besides doing your own work, you will have to manage the work of others. At times the administrative headaches will seem like an anchor around your neck. You will long for the simpler days when the only person you had to worry about was yourself. But remind yourself that employees are the resource you need to move from self-employment to a self-sustaining organism. The transition may be painful, but when successfully executed, it is immensely satisfying and rewarding.
Maybe you have already crossed the chasm and have several employees, in which case, you know how difficult it is to hire, fire, and manage employees. Maybe you have crossed the chasm from solo operator to employer, crossed back to solo operator, and are now considering taking another chance. In any case, there are many things you can do to improve your chances of success as a new boss. In the next few articles, I will be exploring ways you can improve your hiring, firing, and managing skills.  
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